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HSD BH QI Projects Workgroup Meeting  

March 26, 2026 | 10:00 – 10:45 AM 
Microsoft Teams 

Present (22 Attendees): County BHS Staff (Nora David, Nicole Esposito, Catherine Houghton, Marie, Kort, Carol Manisouk, Marco Medina, Elizabeth 
Miles, Conscilia Nwabueze, Phuong Quach, Kimberly Work, Maria Zapata), Blue Shield (Amie Eng, Salvador Tapia) Community Health Group (Jan 
Andrew Muyot, Gabriela Ruvalcaba), Kaiser (Giselle Fernandez, Molly Tanner), Molina (Laurence Gonzaga, Elizabeth Whitteker), SCAN (Zachary 
March), UCSD (Kimberly Center, Katherine Wan)   

ITEM SUMMARY ACTION ITEM 
1. Welcome/Introductions 
 

• 20th meeting in this series 
 

N/A 

2. Request for Additional Topics • None provided by the group 
  

N/A 
 

3. Data Sharing and Operational 
Updates 

Data Exchange 
• Latest BHIN and APL data released 
• County is collaborating with CalMHSA on metrics, Kaiser  
and Molina are coordinating directly with CalMHSA. 
• County coordinating directly with CHG and Blue Shield  
regarding BHAS data. 
• Molina and CalMHSA created a data-sharing agreement  
and it is approved and being routed for signature. 
• County confirmed that data could be shared by Health 
Plans via the Optum portal. 

 County needs CHG medical records.  
• Data deadlines to submit to the County for BHAS submission  
4/10/26 with a final absolute date of 5/1/26. 

 

• County to redistribute BHIN and APL Updates to the  
Health Plans.  
• County to continue coordination with Health Plans for  
BHAS data sharing. 
• Health Plans to submit data to the County for BHAS  
submission by deadline. 
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ITEM SUMMARY ACTION ITEM 
Data Sharing and Operational 
Updates cont. 
 
 
 
 
 
 
 
 
 

ECM Update 
• Discussed possibility of ECM information divided by population  
of focus. 
• County seeks ECM data for MCP-3 matching using population of  
focus information and homelessness, SMI, and SUD categories. 
• Recommendation made to have ECM representatives attend  
this meeting for inputs/feedback from ECM experts. 
• Health Plan shared that they have a process involving TCM that  
could be evaluated to develop a similar ECM process. 
MCP-3 File 
• County evaluating if there is a method to implement email  
notifications to Health Plans when there are modifications to the 
MCP-3 file. 
• County working on possibility of adding Taxonomy Codes to the  
MCP-3 File. 
MCP-2 File 
• County continues coordination with Optum for possibility of  
recreation and daily distribution of the MCP-2 File. 

• Health Plan that shared their TCM process in place to  
verify if there is a population of focus available for 
members receiving ECM services. 
• County to send ECM template reflecting detailed  
request to Health Plans for uniformity.  
• Meeting Co-Chair to send ECM related data fields  
template to the County.  
• County to send updated MCP-3 profile. 
• County to continue coordination with Optum to  
evaluate possibilities for the recreation of the MCP-2 File.  

4. QI Activities 
 
 
 
 
 
 
 
 
 
 
 
 
 

Medi-Cal BH Collaborative  
• Updates on the BH/IHI Collaborative provided by the new  
project lead; ongoing daily data exchanges continue. 
• County Data Science Team performing data matches  
successfully. 
• UCSD script being incorporated into notification templates. 
• Working through provider notification pathways and external  
vs. County provider reporting. 
• Recommendation made to analyze FUA/FUM gaps and  
potentially creating a PIP involving all Health Plans data. 
• Recommendation made for partnerships with Sharp Grossmont  
and Family Health Center for data incorporation and care 
coordination.  
 

 
      N/A 
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ITEM SUMMARY ACTION ITEM 
QI Activities cont. QI Priorities 

• County’s NQP Team developing crosswalk of priorities to share  
with Health Plans. 
 

• County’s NQP Team to share Crosswalk of Priorities  
with Health Plans once completed. 
 

5. Next Steps • Continue ECM Data Sharing Discussion 
• Follow-up discussion on NQP Priorities Crosswalk and DHCS 

requirements 
• Provide update on recreation of the MCP-File 

N/A 

Next Meeting:  April 23, 2026 10:00 – 10:45 AM 
 


