
 
 
 
 
 

  

 
HSD BH QI Projects Workgroup Meeting  

October 23, 2025 | 10:00 – 10:45 AM 
Microsoft Teams 

Present (18 Attendees): County BHS Staff (Nora David, Jacqueline Hamed, Marie, Kort, Conscilia Nwabueze, Tatjana Tomic, Phuong 
Quach, Kimberly Work, Maria Zapata), Blue Shield (Salvador Tapia), Community Health Group (Jan Andrew Muyot), Kaiser (Breanna 
Melendez, Molly Tanner, Lindsey Wright), Molina (Laurence Gonzaga, Elizabeth Whitteker), SCAN (Zachary March), UCSD (Kimberly 
Center, Katherine Rule)   

ITEM SUMMARY ACTION ITEM 
1. Welcome/Introductions 
 

• 16th meeting in this series 
 

N/A 

2. Follow-Up from the 
September 2025 Meeting 

• Discussed the modified meeting time from 1.5 hours to 45-
minutes 

• Discussed the distribution of the MCP-3 File and that there 
were two uploads that occurred – the most updated upload 
was executed in 10/20/2025. 
  

• County to follow-up on the size difference between 
the two MCP-3 files and send an update to MCPs. 

• County to confirm the monthly date of file 
distribution and provide that information to MCPs. 

 

3. Data Exchange for Quality 
Reporting 

• Discussed recent guidance and given findings from cross 
measure validations and performance measure validations 
from HSAG. 

• Discussed data exchange for quality reporting between BHPs 
and MCPs to meet BHAS measure reporting requirements. 

• Discussed the three options the County’s BHP and MCPs 
must select from for data quality reporting. 

• County to generate an email to distribute to the 
Health Plans with the request for the options for 
data quality reporting. 

• County to verify if the options need to be reviewed 
by the County’s BH OPS team to verify if an MOU 
revision was required or if it would align with the 
current MOU language. 

• MCPs to provide the County with the list of options 
in order of priority that their plan can support.  



 
 
 
 
 

  

ITEM SUMMARY ACTION ITEM 
4. Next Steps At the next meeting:  

• Follow-up MCP-3 discussion 
• Discussion on MOU revision / current MOU regarding data 

reporting options process 
 

 

• County to add that discussion to the next meeting’s 
agenda.  

• County to provide MCPs with an update if an MOU 
revision is required for the data quality reporting 
process / data exchange or if current MOU covers 
that process. 

Next Meeting:  November 20, 2025 9:00 – 9:45 AM 
 


