
 
 
 
 
 

  

 
HSD BH QI Projects Workgroup Meeting  

September 25, 2025 | 10:30 – 11:30 AM 
Microsoft Teams 

Present (23 Attendees): County BHS Staff (Dr. Nicole Esposito, Nora David, Jacqueline Hamed, Catherine Houghton, Marco Medina, 
Siavash Kayal, Marie, Kort, Conscilia Nwabueze, Cecily Thorton-Stearns, Tatjana Tomic, Phuong Quach, Kimberly Work, Maria Zapata), 
Blue Shield (Salvador Tapia, Amie Eng), Community Health Group (Jan Andrew Muyot), Kaiser (Eileen Anonas-Alegre, Sarah J. Legg, Molly 
Tanner), Molina (Elizabeth Whitteker), SCAN (Zachary March), UCSD (Kimberly Center, Katherine Rule)   

ITEM SUMMARY ACTION ITEM 
1. Welcome/Introductions 
 

• 15th meeting in this series 
• All guests at this meeting introduced themselves 

 

N/A 

2. Follow-Up from the August 
2025 Meeting 

• Discussed the MCP3 file distribution to Health Plans via the 
Optum Portal. Enhancements/improvements feedback will 
be requested by plans after they have had an opportunity to 
review and utilize the file. 

• Requested acknowledgement from Health Plans to confirm if 
they received the MCP3 file or had access to the file on the 
Optum Portal. 

• Feedback received that the MCP3 file on the Optum Portal 
or emailed to Health Plans expires after 7-days.  
  

• County to add enhancements/improvements for the 
MCP3 file on future meeting agendas for discussion. 

• Health Plans to notify the County if they need access 
to the MCP3 file if they are unable to access it or 
access to the file has expired so that the County can 
redownload/redistribute the file. 

 

3. Operational Update 
 
 
 
 

• Discussed the Behavioral Health (BH) Collaborative Project 
hosted by the Institute for Healthcare Improvement (IHI) 
and informed the Healthy San Diego Quality Improvement 
Workgroup (HSD QI WG) of participating Health Plans. 

• County to send updated meeting schedule to split 
the current 1.5 hours dedicated to the HSD QI WG 
Meeting into two 45-minute meetings. 
 



 
 
 
 
 

  

ITEM SUMMARY ACTION ITEM 
Operational Update (con’t) 
 

• Requested concurrence from the workgroup on dividing the 
current meeting time of 1.5 hours into two 45-minute 
blocks. The first 45 minutes will be reserved for HSD QI WG  
meeting and the second 45 minutes will be reserved for the 
BH/IHI Collaborative Project. 

4. Update on County BHAS 
Measurement Year 2024 
Submission 

• Discussed the BHAS Measures for Measurement Year 2024 
and the County’s receipt of a “do not report” designation. 

• Discussed that the expectation for Measurement Year 2025 
is combined collaboration amongst the County and the 
Health Plans to obtain data to report on the HEDIS measures 
population. 

• Discussed that the County is still waiting for the APL to 
clarify data sharing between Health Plans and the County 
and tentative date of APL release is December. 

• Discussed MCAS for measurement year 2025 or BH/HEDIS 
measures. 

• County to generate an email to distribute to the 
Health Plans with the request for data exchange to 
meet BHAS Measures.  

5. Next Steps At the next meeting:  
• Obtain feedback on the MCP3 file after use 
• Discuss data sharing to meet BHAS Measures 
 

 

Next Meeting:  October 23, 2025 10:00 – 10:45 AM 
 


