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HSD BH QI Projects Workgroup Meeting 
September 5, 2024, | 1:00-2:30 PM
MS Teams
Present: County BHS Staff (Elizabeth Miles, Carlie Amacher, Catherine Houghton, Conscilia Nwabueze, Maria Zapata, Kimberly Work, Heather Summers), Kaiser (Sarah J Legg, Eileen Anonas-alegre), Molina (Laurence Gonzaga), Community Health Group (Salvador Tapia), Blue Shield (David Bond, Jessica Fonte)
	ITEM
	SUMMARY
	ACTION ITEM

	1.  Welcome/Introductions

	· Fourth meeting in this series.
· New members introduced: N/A
	

	2.   San Mateo County Outreach 
	· County BHS is scheduled to meet with San Mateo County to discuss successful HEDIS FUM/FUA interventions.
	· County BHS to provide update at next meeting.

	3. [bookmark: _Hlk176969732]MCPs High-Level Findings 
	· MCP provided an overview of the MCP3 file and the requirements for its formal HEDIS integration. 
· Health plans began sharing their FUM/FUA Q1 performance analysis.
	· MCPs to discuss integrating MCP3 data into HEDIS calculations with their HEDIS team. 
· County BHS will investigate if data from the MCP3 file was included in the DHCS MY2022 baseline data. 
· [bookmark: _Hlk177044989]MCPs will request information on the clinical data collection process for MCP3 audits at the upcoming HSD BH Operations workgroup and share relevant updates with the QI workgroup.
· MCPs will contact Optum to determine why MCP3 inpatient data is limited to contracted facilities such as Rady and the San Diego Psychiatric Hospital.

	4. [bookmark: _Hlk176968175][bookmark: _Hlk173845125]FUM/FUA RCA Key Findings Feedback

	· The County's primary challenge is obtaining timely ED data.
· DMC-ODS data sharing challenges should be added to the list of barriers.
· MCPs are unsure whether the ADT workflow is standardized. 
	· MCPs will discuss ways to share FUM/FUA ED data at the upcoming HSD BH Operations meeting. 
· [bookmark: _Hlk176968658]MCPs will determine if the ADT feed workflow is the same or unique to each MCP.


	5. County Referral Process Map Feedback  

	· The referral process map was reviewed and confirmed  as accurate, and the Transition of Care Tool is used to transition members. 
	

	[bookmark: _Hlk176969022]Next Steps
	[bookmark: _Hlk176969067]At the next meeting: 
· [bookmark: _Hlk177040647]BHS will provide feedback regarding the outcome of the meeting with San Mateo County on successful FUM/FUA interventions. 
· MCPs will share if there is a standard workflow for the ADT feed.
· Explore RCA solutions, including the approach for sharing ED data.
· BHS will present the HEDIS County-wide methodology.
	· Discuss rescheduling October 24th meeting due to conflict

	[bookmark: _Hlk176970017]Next Meeting: September 26, 2024, 10:00 – 11:30AM
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