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HSD BH QI Projects Workgroup Meeting 
September 26, 2024, | 10:00-11:30AM
MS Teams
Present: County BHS Staff (Nicole Esposito, Nora David, Elizabeth Miles, Carlie Amacher, Catherine Houghton, Conscilia Nwabueze, Maria Zapata, Kimberly Work), Kaiser (Sarah J Legg), Molina (Laurence Gonzaga, Brittany Tucker, Elizabeth Whitteker, Ryan Raether), Community Health Group (Salvador Tapia), Blue Shield (David Bond)
	ITEM
	SUMMARY
	ACTION ITEM

	1.  Welcome/Introductions

	· Fifth meeting in this series.
· New members introduced: N/A
	

	2.   San Mateo County Meeting
	· County BHS shared the interventions that San Mateo identified during their meeting, as effective in improving their FUM/FUA rates.
	

	3. [bookmark: _Hlk176969732]Charter Check In
	· Workgroup members agreed to maintain a broad charter to allow for potential future collaborative QI projects, with voluntary participation.
	· [bookmark: _Hlk178677474]This workgroup will focus on finalizing the charter during the next HSD QI workgroup meeting.


	4. [bookmark: _Hlk173845125]HEDIS Countywide Estimates 
	· County BHS shared the proposed methodology for countywide HEDIS BH estimates, and the BH HEDIS metric rates for FY 2021–2022
· County BHS inquired about the feasibility of MCPs providing aggregated numerators and denominators for shared Behavioral Health HEDIS metrics, and the MCPs asked for the request to be clarified in writing. 
	· [bookmark: _Hlk178677503]County BHS will write the specifics of the request for the MCPs to provide aggregated BH metric numerators and denominators and will send the request to the MCPs.



	5. FUM/FUA ED Data Sharing
	· Discussed data exchange opportunities for care coordination specific to ED claims data for patients connected to county services
	

	6. FUM/FUA Quality Improvement Opportunities
	· [bookmark: _Hlk178675919][bookmark: _Hlk178680381]The HSD BHS Operational members clarified that the MCP3 file is intended for care coordination only, highlighting a potential area for improvement.
· [bookmark: _Hlk178677368]County BHS emphasized the importance of implementing closed- loop referral systems to enhance patient outcomes. 

	· [bookmark: _Hlk178677553]County BHS will explore opportunities on the implementation of a data use agreement for Population Health Management 
· [bookmark: _Hlk178677573]This workgroup will collaborate on ways to improve referral systems. 

	Next Steps
	At the next Meeting:
· [bookmark: _Hlk178677405]Discuss rescheduling the 10/24 meeting. 
· Focus on finalizing the charter.
	

	[bookmark: _Hlk176970017]Next Meeting: October 3, 2024, 1:00 –2:30pm
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